2018 ANN UAL RE P OR T

Inspiring Change

People

CEO Message
As we review 2018, I am proud to say it was a year
that inspired change. It was a year of milestones, from
the changes in services to changes in leadership. As
healthcare shifts from illness-driven care to wellness,
White River Health System (WRHS) is adapting with
it. Our mission remains the same. We will continue
providing quality healthcare and improving the
health of our communities. Our mission is the pulse of
WRHS and much more than just words on our walls; they are words that our
administration, providers and staff live by.

Throughout 2018, we introduced more outreach by expanding the
educational opportunities available to students from grade school to
residency training. This focus on students and education allowed us the
opportunity to make greater contributions to our community.

Gary L. Bebow, FACHE, CEO Emeritus, announced his retirement in 2018.
Mr. Bebow began his career at White River Medical Center (WRMC) in 1991
as Administrator and CEO. During his tenure, his vision and expertise guided
WRMC through exponential growth. The single hospital developed into
WRHS, a regional healthcare system providing care to residents throughout
North Central Arkansas. Now WRHS consists of two hospitals; outpatient
care centers; Arkansas’ first satellite emergency room; multiple rural health,
primary care and specialty clinics; and senior life centers.

This year served as a new beginning for WRHS. As I step into my new role,
I am committed to ensuring that our values of compassion, accountability,
respect and excellence are carried through. I believe this means providing
a culture where our employees feel hopeful, valued and secure. Making
WRHS the place where patients choose to receive care, employees desire to
work, physicians want to practice and families and visitors feel welcome is
of the highest priority for me.

I was fortunate to be mentored by him for the last seven years. As I made
my transition from WRMC Administrator to Successor CEO in 2018, I was
privileged to work alongside Mr. Bebow to help mold the path that will guide
us in the years to come. I am eager to lead this organization and continue the
tradition of excellence created by his leadership.

We were excited to see exponential growth through acquisitions and
expansions. With this also came great opportunities to enhance the quality
of healthcare we strive to provide. Our patients deserve quality care, which
is why quality is, and always will remain, a top focus in the patient care
aspect of our organization.

I invite you to review our accomplishments in 2018. As you do, envision
the future with me. We look forward to growing with the community and
overcoming any challenges to improve the care to residents throughout
North Central Arkansas.

Gary Paxson

The people who walk the halls of our hospital
are at the core of our vision. We are focused on
creating an environment where our patients and
visitors feel welcome and safe, and our employees
feel valued. We actively recruit employees,
physicians, and volunteers who align with our
philosophy and organizational goals.
In 2018, we honored our CEO, Gary L. Bebow, as he
retired, and welcomed CEO Gary Paxson. During
Mr. Bebow’s tenure, WRHS experienced growth
that turned our 108-bed hospital into a multifacility health system serving 10 counties across
North Central Arkansas. As new challenges arise
and healthcare shifts to a wellness focus, we are
confident the transition in leadership will bring
innovative ideas that will move our organization
forward and benefit the patients we serve.
During the past year, we welcomed 22 new
providers to our organization. Employment
grew to 1,817 employees at facilities across our
14-community service area. Our success is not
so much in the numbers; it is in the passionate
employees and physicians we have gained who
will better serve our patients. To ensure the
availability of quality medical professionals, WRHS
serves as a clinical training site for Ozarka College,
University of Arkansas Community College at
Batesville, University of Arkansas for Medical
Sciences, and other institutions of higher learning.

Administration
Gene Winters
Chief Financial Officer

New Providers
Jerrod Anderson, MD,
WRMC Hospitalist
Premnath Chinnaiyan, MD,
Pediatrics, The Children’s Clinic
Doug Gottschalk, DO,
Otolaryngology/ENT, WRMC ENT Clinic
Wesley Greer, MD,
Orthopaedic Surgeon, WRMC
Orthopaedic & Sports Medicine Clinic
Dr. Krishna Kakkera, MD,
Pulmonology and Critical Care,
Batesville Pulmonology Clinic

Christopher Melton, MD,
Emergency Medicine, WRMC

Caitlin Andryka, PA,
WRMC Rheumatology

Shahla Naoman, MD,
Pulmonology and Sleep Medicine,
Batesville Pulmonology Clinic

Angela Burleson, APRN,
The Women’s Clinic

Caleb Oster, DO, Hospitalist
Razik Oumeddour, DO,
Emergency Medicine, WRMC
Stacy Pollack, MD, OB/GYN,
The Women’s Clinic
Jyothi Prabha, MD,
Internal Medicine,
WRMC Medical Complex Southside
Bennett Rudorfer, MD,
Cardiologist, WRMC Cardiology Clinic
Mantinderpreet Singh, MD,
Neurology, Batesville Neurology Clinic

Internal Medicine Residency Program
In July 2018, WRHS welcomed the second class of 10 medical
residents for the Internal Medicine (IM) Residency Program.
This class of residents fulfilled the second phase of residents
entering the halls of WRMC for training. In the next year,
the residency program will be at full capacity with a total
of 30 residents.
Additionally, WRHS was proud to receive an advancement
of accreditation from the Accreditation Council for Graduate
Medical Education (ACGME) in September 2018. The ACGME
advanced WRHS’s Institutional Sponsorship to continued
accreditation. This places the organization on a 10-year
review cycle of accreditation as an institution providing
residency training.
There are currently 20 students enrolled in the IM Residency
Program. We received over 2,000 applications for the resident
class of 2022, beginning in July.

Herbert Miller
When Herbert’s knee gave out on
him, he relied on White River Health
System’s orthopaedic team to get
him moving again. With their help,
he was able to return to his love of
driving his vintage Camaro.

Employee Engagement Survey
WRHS invited all employees to complete the WRHS
Employee Engagement Survey. The survey gave employees a
confidential platform to express any opportunities in regards
to engagement, teamwork, leadership, work/life balance,
professional growth, and resources. WRHS leaders believe in
the value of the survey and take the results seriously. Action

John Carter, APRN,
Emergency Medicine, WRMC
Dana Childress, APRN,
WRMC Family Practice
Marlo Hargrave, APRN,
Tuckerman Medical Clinic
Jennifer Lambert, APRN,
WRMC Medical Complex Southside
Carla Langston, APRN, White River
Orthopaedic and Sports Medicine Clinic
Lisa Sherrill, APRN,
Midway Medical Clinic
Morgan Shirley, APRN,
WRMC Primary Care Clinic

plans were developed to improve the work environment
for employees. Approximately 50 positive actions were
completed in multiple departments/clinics as a result of the
outcomes of the 2018 survey. Approximately 70 more actions
are in progress.
The Employee Engagement Survey is an ongoing project
that will guide the development of our culture and support
our employees.

2018 Volunteer Program
Volunteers generously give their time to improve the patient
experience. Our volunteers welcome patients, guide visitors,
provide a courtesy shuttle service, and deliver ﬂowers, patient
emails, cards, and newspapers by request. They also volunteer
in our cafeteria and gift shops. Volunteers assist patients,
visitors, physicians, and employees at WRMC, Stone County
Medical Center (SCMC), and the WRMC Medical Complex
in Cherokee Village. More than 169 volunteers gave nearly
32,481 hours of their time to WRHS.
Gift shop proceeds from WRHS facilities are used by the
volunteers to enhance patient care and provide scholarships
for students choosing a career in healthcare. In 2018, $421,384
was raised by the WRMC gift shop to contribute to various
areas of need. All of the WRMC Gift Shop proceeds are used
at WRMC.

Service

Quality

Serving our communities goes beyond the actions that take place
within the halls of our facilities. It is an investment in the things our
residents in North Central Arkansas value. In 2018, White River Health
System prioritized community involvement by reaching out to our
community to support community-based programs that improve the
well-being of those we serve. We focused our efforts on education,
screenings, and sponsorships.

Patients and visitors come to our hospitals and facilities for
a number of reasons. Some may be happy visits, such as
welcoming a child into the world; however, we have many who
come to our facility when they are in pain. For us, providing
quality care means making our facilities easily accessible to
patients and continually providing state-of-the-art care. Quality
care is working with advanced healthcare resources if the care
needed goes beyond the level of care we are able to provide.

As we look to the future, we will continue to look for ways to serve
our communities. It is our mission to provide quality healthcare and
improve the health of our communities. Our mission is achieved by
focusing our efforts on giving back.

Explorer Post 1710
WRHS and The Boy Scouts of America joined forces in 2018 to
establish Explorer Post 1710, which teaches students ages 14 to 20
about the healthcare field. Career-specific Explorer Posts connect
young people with professionals and business resources, giving
them the opportunity to learn through hands-on experiences.
Explorer Post 1710 provides education and mentorship in a variety of
healthcare settings.
WRHS provides the post with supplies and healthcare professionals
to give students a comprehensive, interactive experience. Students
participate in activities such as casting, IV training, and SimMan®
patient computer simulations.

Prostate Screening Event a Success
In recognition of Prostate Cancer Awareness Month, WRMC hosted
its Annual Free Prostate Screening event in September. During the
event, 317 men were screened. Prostate cancer is one of the most
common cancers in American men, so it’s vital that screening begins
at age 50. In our event’s 21 years, lives have been saved by early
detection and treatment.
We are grateful to the doctors and hospital employees who volunteer
their time to organize and manage the event. We look forward to
hosting this potentially life-saving, annual screening event.

HealthFirst Women’s Expo
For the seventh consecutive year, First Community Bank and WRMC hosted a successful
HealthFirst Women’s Health Expo at the Batesville Community Center and Aquatics Park. The
expo welcomed 40 booths, 25 volunteers, and over 867 attendees. Women of all ages were
able to focus on every aspect of their health through free health screenings, educational
booths, and the opportunity to meet and mingle with other women in the community.

WRMC 5K
Previously known as Run the Wave, WRMC held its annual 5K run/walk in October. The event
brought in a record 185 runners and raised over $10,000 to support local school food pantries.
Over 70 people made donations to the event as virtual participants.
The response to this event exceeded our expectations, and we’d like to thank all participants,
volunteers, and sponsors who made the 5K a success.

Technology Advancements
• WRMC upgraded the hospital’s Magnetic Resonance
Imaging (MRI) to offer exams to patients with MRI-safe
pacemakers and defibrillators. The new technology allows
WRMC to offer MRIs to patients living with an implantable
cardiac device.
• With the demand for joint replacements expected to rise,
WRMC began offering robotic-arm assisted total knee,
partial knee, and total hip replacements using Stryker’s
Mako System.

Little Hats, Big Hearts
In February, every baby born at WRMC received a hand-knitted red hat as part of the American
Heart Association’s (AHA) Little Hats, Big Hearts campaign. The campaign functions to raise
awareness for heart disease and promote heart health.
Heart disease is the number one killer of adults in the U.S., and congenital heart defects (CHD)
affect an estimated 4,000 babies in the U.S. each year. The little red hats serve to remind
parents to live heart-healthy lives and help their children do the same.

WRMC Launches Thank-The-Donor Program
Blood donors make a lasting impact – saving up to three lives with every donation. Many
donors give blood without ever knowing how they helped someone. To change that, WRMC
launched the Thank-The-Donor program, an initiative of the Arkansas Blood Institute.
The web-enabled program connects blood recipients with their donors in a way that complies
with all privacy regulations. Every patient at WRMC who receives blood products is provided
with a handout that encourages them to visit ThankTheDonor.org to share their gratitude.

Ashton Gillihan
All hands were on deck when Ashton
found herself in an emergency after the
birth of her first child. She relied on the
OB physicians and staff’s quick response
to save her life. Today, she feels she and
her son can call them family.

WRMC Named as Top 100 Rural & Community Hospital
In 2018, WRMC was named a Top 100 Rural & Community Hospital in the U.S. by The Chartis
Center for Rural Health. iVantage Health Analytics’ Hospital Strength INDEX® is used to score
hospitals for recognition, and the INDEX is the industry’s most comprehensive and objective
assessment of rural provider performance.

WRMC Rewarded for Quality Care
Arkansas Medicaid and the Arkansas Foundation for Medical Care recognized and rewarded
WRMC for efforts made to improve its quality of care. WRMC received a $225,000 incentive
payment as a part of the annual Inpatient Quality Incentive (IQI) program. This program
measures hospital performance for key quality indicators in breastfeeding, smoking cessation,
and use of contrast media in CT scanning.

Mission: Lifeline Bronze Plus Receiving Quality Achievement Award
WRMC received the American Heart Association’s Mission: Lifeline® Bronze Plus Receiving
Quality Achievement Award. The award recognizes implementation of specific quality
improvement measures for the treatment of patients who suffer severe heart attacks.
To earn the award, WRMC met certain criteria and standards of performance for quick and
appropriate treatment to re-establish blood ﬂow to blocked arteries in heart attack patients
coming into the emergency room directly or by transfer from another facility.

Susan G. Komen for the Cure Grant
WRHS received a grant for $36,977 from Susan G. Komen® for the Cure Arkansas. The grant
continues the WRHS Get Your Mammogram (GYM) Project, which provides free screening
and diagnostic mammography, ultrasound, and ultrasound-guided needle biopsy for eligible
women. Thanks to this grant, we are able to provide potential life-saving screenings, education,
and breast health services to uninsured or underinsured women in the community.

Growth
Every facility built and every expansion made are to improve the care we
provide to our patients. It’s important to bring primary and specialty care
closer to you and your family. We want to ensure you have the resources you
need when and where you need them. This goes beyond the building to
providing safe and beneficial resources to you. During 2018, we expanded the
availability of primary care, hours of service, and use of technology to help you
achieve wellness goals that will keep you healthy.

New Location for SCMC Cardiac and Pulmonary Rehabilitation
Since opening in May 2018, Cardiac Rehabilitation at Stone County Medical
Center (SCMC) has seen exponential growth. To accommodate this growth,
Cardiac Rehabilitation relocated to 2010 East Main Street, Suite C. We are
excited to offer this service in a new, expanded space that better serves our
patients. This location provides a larger space for additional patients to receive
the cardiac and pulmonary care they need.

Weekend Care at WRHS
• The Newport Weekend Clinic, formerly the After Hours Clinic, provides
convenient and cost-effective care to patients on the weekends. Kathleen
Maples, APRN, sees patients at the Newport Weekend Clinic on Fridays,
Saturdays, and Sundays. No appointment is necessary.
• The WRMC Medical Southside extended hours to include Saturday
and Sunday.
• The Melbourne Medical Clinic also offers care seven days a week with
walk-ins welcome.

Cardiac Rehabilitation Comes to Cherokee Village
WRMC Medical Complex Cherokee Village announced in 2018 the opening of
Cardiac Rehabilitation. This service helps patients in Cherokee Village and the
surrounding area receive the crucial care they need without the inconvenience
of travel. A patient may need Cardiac Rehabilitation following balloon
angioplasty, cardiac catheterization, recent cardiac surgery, heart transplant,
or stents. Pulmonary Rehabilitation will also be available at Cherokee Village in
the near future.

Acquisition of Mountain View Family Practice
WRHS acquired the Mountain View Family Practice Clinic, located at 19797 Highway 5
North in Mountain View in 2018. Providers at the clinic include Dr. Michelle Bishop,
Dr. Ronald Simpson, and Callie Taylor, APRN. The clinic’s new name is Stone County
Family Medicine Clinic. Other than seeing a new name on letters and statements,
patients were not affected by the transition. The clinic continues to provide primary
care, including wellness exams, chronic disease management, and treatment of acute
illnesses for patients of all ages. We are proud to continue a tradition of quality care
through this acquisition.

Volunteer Way
WRMC created access to the campus from 20th Street in August 2018. The new
eastern entrance, which leads to the hospital, is known as Volunteer Way. The new
road improves access from the south and east as well as provides a safer exit from
the campus.

Telemedicine Offers Virtual Visits
In 2018, WRHS expanded medical services, specifically psychiatric care, using
Telemedicine. This allows patients to communicate with medical professionals
through a virtual visit, saving them the expense of travel. Telemedicine, also known
as Telehealth, encompasses a range of services, including health monitoring,
patient consultations, and the transmission of medical records. Providers can
use digital images and transmission of vitals, allowing for accurate diagnosis and
timely treatment. WRHS uses this resource to extend the availability of care to rural
communities and improve access to specialists.

Finance
The White River Health System Foundation supports the healthcare mission of
WRHS through charitable giving, grant writing, and fundraising events. In 2018,
Foundation proceeds were used to benefit nursing scholarships, Telemedicine,
and projects at Stone County Medical Center.

24th Annual Golf Classic
In June 2018, 152 players participated in the WRHS Foundation’s 24th Annual
Golf Classic. The event raised a record-breaking $191,000 to benefit Telehealth at
WRHS. Telehealth uses video conferencing technology to connect patients and
providers without demanding travel time.

When an average day turned into Lee’s worst nightmare, he
put his trust in the caring hands of the WRMC Medical Complex
Cherokee Village. Their response kept him alive until he arrived at
White River Medical Center, where he gained his strength back.

Supplies and Purchased Services

Salaries, Wages, and Benefits

$53,868,446 $97,994,468
White River Medical Center

Inpatient Admissions

Charity Care

Surgeries

Number of Employees

Births

ER Visits

Inpatient Admissions

Charity Care

Surgeries

Number of Employees

ER Visits

8,478
1,685

$2,500,591
712

6,237

33,168

Toast & Roast Dinner
The WRHS Foundation hosted the inaugural Toast & Roast Dinner honoring
Drs. J.R. Baker, J.D. Allen, John Lambert, and Robert Walton for their years of
service at WRHS. With nearly 400 attendees, the night was full of fun and lots of
laughs. Thanks to our event sponsors and those who purchased tickets, more
than $54,000 was raised to fund nursing scholarships.

SCMC Raises Funds for Foundation
A luncheon honored SCMC Auxiliary for their service to patients and visitors. At
the event, the Auxiliary presented a check for $12,418 to the WRHS Foundation to
benefit projects at Stone County Medical Center.

Stone County Medical Center

604
132

WRMC Medical
Complex

ER Visits

Charles Kibbe

8,286

After dealing with the pain
of a hernia for more than
two years, Charles decided
it was time to take action.
He relied on providers, staff,
and the newest technology
in general surgery for a less
invasive procedure and
quicker recovery.

$211,601

1,232

7,112

WRHS Foundation
Funds Raised

Grants Secured

$462,198 $163,580

WRHS Foundation PEP Club

Donna Crabtree and Brenda Horn
Hue Lee Herrington

White River Health System

Sisters Donna and Brenda knew the importance of screening
mammography based on the history of cancer in their family.
Thanks to early detection, the WRMC Cancer Care Center and
each other, Brenda and Donna are Breast Cancer survivors
doing what they love.

WRHS employees generously support our organization through the WRHS Foundation
PEP (Positive Empowered People) Club. In 2018, approximately 420 members helped
raise $128,170 to support a variety of needs. PEP Club’s funds benefit the following
Foundation priorities: Area of Greatest Need, CommHealth, Mental Health, Nursing
Scholarships, Patient Assistance, Ribbons of Hope, WRMC ER, and WRMC Residency
Program. In addition to the satisfaction of helping others, PEP Club members enjoy
movie nights, local business discounts, and member appreciation events hosted by the
Foundation staff.

Leadership
WRHS Administration
Gary Bebow, CEO
Gary Paxson, Successor CEO
Doug Bernard, MD, Chief Medical Officer
Terri Bunch, Chief Nursing Officer
Lindsey Castleberry, In-House Counsel
Tammy Gavin, Associate Administrator of
Behavioral Health & Telemedicine
Jody Smotherman, Associate Administrator of
Graduate Medical Education
Kevin Spears, Chief Operating Officer of Stone
County Medical Center
Gene Winters, Chief Financial Officer
Robert Wright, Associate Administrator of
Physician Services
WRHS Board of Directors
Boris Dover, Chairman
Steve Case, Vice Chairman
Leslie Frensley, Secretary
Philip Brissey, Assistant Secretary
Charles Schaaf, Treasurer
Kevin S. Rose, Assistant Treasurer
Phil Baldwin
Steve Bryant
Randy Cross
Debbie Frazier
Meriden Glasgow, MD
Dianne Lamberth
Jeff Showalter
Paula Terrell
Jordan Weaver, MD
Ex-Officio Members
Jeff Angel, MD
Gary Bebow, CEO
Judy Belcher
Dick Bernard
Tyler Fowlkes
Richard Huff
John Lambert, MD
Barry Pierce, MD
Chris Steel, MD
David Yarnell, MD
Director Emeritus
Jim Kilgore
Donald Weatherman

WRHS Foundation Board of Trustees
Dick Bernard, President
Jay Shell, Vice President
Jim Wann, Treasurer
Kay Southerland, Secretary
DeeDee Baldwin
Joel Breeding
Robert Brown, Jr.
Beth Christian
Gene Crawford
Gary Edwards, 1941-2018
Charles McClain, Jr., MD
Janie Starnes
Morris Street
Sara Walker
Andy Walmsley
Ric Wilcox
Ex Officio Member
Gary Bebow, CEO
WRHS Advisory Board
Gary Anderson
Judy Belcher
Danny Bell
Clive Blount
Donald Britnell
Casey Castleberry
Andrew Fisher, MD
Carter Ford
Kyle Gaither
Ted Hall
Ronnie Hampton
Crystal Johnson
Dave King
Lance Lamberth
Scott Lancaster
Chintan Patel
Frank Plegge
Roger Rich
Matt Rush
Greg Shaver
Jim Wann

In Their Memory
Gary Edwards
May 12, 1941September 8, 2018
Nancy Orr
November 4, 1939February 18, 2019

Ex-Officio Members
Jeff Angel, MD
Gary Bebow, CEO
Boris Dover
Justin Ledbetter
Charles Ramsey
Ron Taylor
WRMC Auxiliary Board
Judy Lawrence, President
Carol Curtwright, Vice President
Caliene Coop, Secretary
Justin Burge, Treasurer/Legislative Chair
Toi McMullin, Director of Volunteer Services
Carol Board
Edie Branstetter
Suzie Cunningham
Bernice Davis
John Ginn
John Ed Smith
Gwen Thompson
SCMC Advisory Board
Tyler Fowlkes, Chairman
Junior Deatherage, Vice Chairman
Robbie Purdom, Secretary
Celena Beach, Assistant Secretary
John Akins, MD
Sue Gammill
Dusty Mitchell
Charles Ramsey
Rodney Rushing
Edie Sutterfield
Nancy Thompson
Charles Varela, MD
Fred Ward
Ex-Officio Members
Gary Bebow, CEO
Kevin Spears
WRMC Medical Complex
Advisory Board
Richard Huff, Chairman
Donald Britnell, Vice Chair
April Spurlock, Secretary
Johnny Carter
Nathan Criss
Dave Jarvis
Cathy Johnson
Gene Moore
Nancy Orr
Charlotte Ratliff
Pamela Rowland

Tribute to Mr. Bebow
Gary Bebow, FACHE, used his tenure to fulfill his vision
of a growing, rural organization that brought care
closer to home for patients. During his time at WRHS,
he completed several renovations and expansions
of facilities, brought the newest advancements in
technology to the health system, and recruited a
number of providers and specialists to the area.
Mr. Bebow implemented the strategic direction of
the organization including increasing volume and
improving financial performance, while creating a
culture of excellence in quality and service. He is a
true visionary who has turned our 108-bed hospital
into a multi-facility regional healthcare organization.
Mr. Bebow’s success in the direction of our system has
been recognized through well-deserved nominations
and awards. In 2000, Mr. Gary Bebow was named the
Arkansas Hospital Auxiliary Association’s Administrator
of the Year. In 2007, he received the A. Allen Weintraub
Award and was named the Northeast Arkansas
Business Today Nonprofit Business Person of the Year.
In 2014, he received the Leader in Healthcare Award
from the Batesville Area Chamber of Commerce. In
2017, Mr. Bebow received the Grassroots Champion
Award from the American Hospital Association (AHA).
Thank you, Gary Bebow, for your service, dedication,
and leadership as CEO at White River Health System.

